EDGMONT TOWNSHIP COMMUNITY DAY COMMITTEE
September 5, 2024, MEETING MINUTES

*This meeting of the Edgmont Township Community Day Committee was held at the Township Office Building with the
option to participate remotely via Zoom Webinar.

1.

Open Meeting: A. Rapposelli opened the meeting at 10:00 a.m. In attendance were Annie Thorne,
Board of Supervisor Member; Nicole Bates, Community Member & Township Business Owner,
Jessica Mazzeo, Community Member and HOA Member of The Carriages at Runnymeade Farms;
Christian Freyli, Community Member; Paula Jackson, Community Member & Commercial
Property Owner; Coleen Fickes, Community Member; and Anne Rapposelli, Administrative
Assistant were present. There were no guests.

Public Comment: There was no public comment.

Meeting Minutes:

A. Thorne made a motion to approve the August 1, 2024, and August 15, 2024, Community Day
Committee meeting minutes as presented. C. Freyli seconded the motion. There was no further
discussion, and the motion passed unanimously.

Budget:
Members briefly discussed the budget. As of this date, the budget is: $12,407.18 and the amount

spent is $11,138.64 with 1,268.54 left over. The last bill that will be coming in will be from Neff
Construction (for the set up, delivering tables, tents, etc.) and that will come in after the event is
over.

Sub-Committee Reports:
a) Volunteer Sub-Committee - Members discussed the following:

e 46 volunteers have signed up (all are high school students, 3 are adults)

Discussion on instructions for the volunteers

C. Fickes will help C. Freyli with the volunteers

All members of the board will check in with the volunteers during the event to see if they

need anything.

¢  When the volunteers come to the event, we will sign them in, give them the t-shirt, water
bottle and detailed instruction.

e Members discussed volunteer assignments and what areas volunteers are needed.

o C. Fickes asked if we could take some of the volunteers to put them at the high school table
(with games). A. Rapposelli said that would be a good fill for some of the volunteers.

e A.Rapposelli has emailed them the last week in August as a reminder and also on September
34 with more information. She will email the volunteers their positions today/tomorrow.

b) Site Facilities Sub-Committee: Members discussed the following:
e A. Rapposelli will make 2x3 poster size copies of the site plan
e Members are meeting at 5:00 at the farm to set up the tables, tents, banners, etc.

c¢) Vendor Sub-Committee: Members discussed the following:

e A. Rapposelli emailed all the vendors as a reminder the last week of August and on September
3rd with a copy of the final site plan and vendor protocol.

e The DCHD will be at the event at 10:00 am to inspect food vendors.

d) Marketing & Supporters Sub-Committee: Members discussed the following:
¢ Wedgewood Gardens has been advertising our event throughout the last month.
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e) Activities Sub-Committee - Members discussed the following:
¢ Russell’s Batons cancelled, so we were able to put the field games in their spot.
o B. Fix will be able to help the performers with the sound system.
e A. Thorne asked Lindsey Conan and Ron Gravina to help MC the event. A. Rapposelli
suggested that members of the committee also help with the MC if we need it.
A. Rapposelli will make 2x3 poster size of the performance schedule
Members decided not to have the misting fans.
A. Rapposelli asked anyone with a cooler to bring one.
The opening remarks by the BOS will be done by the welcome tent. A. Thorne asked if they
can be put into the MC sheet.

6. Committee Assignments: Christian and Coleen will handle the volunteers, Annie will handle the
pie baking contest, Brittany will handle the performers & sound system, Paula will hand out the
vendor forms & collect the vendor forms. The rest of the committee will help out wherever
necessary.

7. Adjournment: At 10:40 a.m. A. Thorne made a motion to adjourn the meeting. P. Jackson
seconded the motion. There was no further discussion, and the motion passed unanimously.

Respectfully Submitted,

Anne Rapposelli
Administrative Assistant



