EDGMONT TOWNSHIP COMMUNITY DAY COMMITTEE
AUGUST 3, 2023, MEETING MINUTES

*This meeting of the Edgmont Township Community Day Committee was held at the Township Office Building with the
option to participate remotely via Zoom Webinar.

1.

Open Meeting: L. Faber opened the meeting at 10:00 a.m. In attendance were Lindsey Conan,
Board of Supervisor Member; Jessica Mazzeo, Community Member; Susan Abtouche, White Horse
Village; Brittany Fix-Labrensz, HOA Member of the Ventry at Edgmont Preserve; Paula Jackson,
Commercial Property Owner; Randy Bates, Community Member & Township Business Owner;
Lacey Faber, Assistant Township Manager; and Anne Rapposelli, Administrative Assistant. Nicole
Bates, Community Member & Township Business Owner was absent. There was one (1) guest.

Public Comment: There was no public comment.

Meeting Minutes:

a. B. Fix-Labrensz made a motion to approve the July 6, 2023, Community Day Committee
meeting minutes as presented. A. Rapposelli seconded the motion. There was no further
discussion, and the motion passed unanimously.

Budget:
a. Members briefly discussed the budget.

Sub-Committee Reports:
a. Site Facilities Sub-Committee: Members discussed the following:

e Send out numbered spot assignments to vendors the night before the event. Call each vendor
personally to tell them their spot assignment.

b. Vendor Sub-Committee: Members discussed the following:
e Vendor applications have been officially closed.
e 101 Vendors have signed up as of 8/3/2023. The Committee will only accept food vendors
moving forward.
e Send an e-mail out to vendors to see if they want to include any materials in the welcome
bag. No political materials will be permitted.

c. Marketing & Supporters Sub-Committee: Members discussed the following:

o Ask HOA’s if they would like lawn signs. Lawn signs are available for pick-up at the Township
Building.

e The group has decided not to get maps or activity posters printed.

e L. Faber will work on the design of the supporter banners.

e P.Jackson made a motion to hire a professional photographer for the community day event
in an amount not to exceed $800. L. Conan seconded the motion. There was no further
discussion and the motion passed unanimously.

e The committee discussed that political campaign funds cannot be accepted to support the
Community Day, per discussions with the Township Solicitor.

d. Activities Sub-Committee - Members discussed the following:
e B. Fix-Labrensz confirmed a performance schedule with performance groups.
o N. Bates & Randy Bates will work on a schedule and list of games for the field games.
e Purchase tickets for the quilt raffle. Committee members voted on a quilt to raffle at the
Community Day made by A. Rapposelli!
e Members discussed evaluating what activities are successful this year to narrow down what
activities to have at the future community days.

e. Volunteer Sub-Committee - Members discussed the following:



All members are working to recruit volunteers as soon as possible.

Seventeen volunteers have signed up as of 8/3/23.

Volunteer shirts have been printed and are ready for community day.

L. Faber will reach out to Eastern Controls to see if they are interested in volunteering.

6. Next Meeting: The next Community Day Committee meeting will be held on September 7, 2023,
at 10:00 a.m.

7. Adjournment: At 11:37 a.m. L. Conan made a motion to continue the meeting to August 17, 2023,
at gam at Arasapha Farms for a site meeting. S. Abtouche seconded the motion. There was no
further discussion, and the motion passed unanimously.

Respectfully Submitted,

Lacey Faber,
Assistant Township Secretary



