EDGMONT TOWNSHIP COMMUNITY DAY COMMITTEE
AUGUST 17, 2023, CONTINUED MEETING MINUTES

*This meeting of the Edgmont Township Community Day Committee was held at Arasapha Farms, 1835 Middletown Road,
Glen Mills, PA 19342.

1.

Open Meeting: L. Faber opened the meeting at 9:00 a.m. In attendance were Lindsey Conan,
Board of Supervisor Member; Jessica Mazzeo, Community Member; Brittany Fix-Labrensz, HOA
Member of the Ventry at Edgmont Preserve; Nicole Bates, Community Member & Township
Business Owner; Lacey Faber, Assistant Township Manager; and Anne Rapposelli, Administrative
Assistant. Paula Jackson, Commercial Property Owner and Susan Abtouche, White Horse Village
were absent. There was one (1) guest.

Public Comment: There was no public comment.

Site Meeting Discussions:

The following items were discussed:

e Arasapha will modify the ropes and posts to allow for better movement throughout the site.

e Ron Gravina will oversee the emergency service providers and ensure the emergency access is
closed when not being utilized by proper personnel.

e The list of vendors will be prepared and assigned numbered spots.

e The Committee will send out numbered spot assignments to vendors in an email the night before
the event.

o The Committee will call vendors with their spot assignments the night before the event.

o Email all vendors with a copy of the final site plan and vendor protocol.

The Committee walked the site and determined where activities, vendors, food vendors, ete. will

be located.

The Committee decided to locate a “Welcome Table” on either side of the entrance gate.

Print large site maps and put on easels for the public to find their way to activities.

Make activity directional signs.

The Committee members all agreed to bring what pop-up tents they have and coolers for vendors

that may need them.

Next Meeting: The next Community Day Committee meeting will be held on September 7, 2023,
at10:00 a.m.

Adjournment: At 10:29 a.m. L. Conan made a motion to adjourn the meeting. J. Mazzeo
seconded the motion. There was no further discussion, and the motion passed unanimously.

Respectfully Submitted,

Lacey Faber,
Assistant Township Secretary



