
 
EDGMONT TOWNSHIP COMMUNITY DAY COMMITTEE 

AUGUST 15, 2024, CONTINUED MEETING MINUTES 
*This meeting of the Edgmont Township Community Day Committee was held at Arasapha Farms, 1835 Middletown Road, 
Glen Mills, PA 19342. 

 
1. Open Meeting:  A. Rapposelli opened the meeting at 9:04 a.m. In attendance were Randy Bates, 

Community Member & Township Business Owner; Nicole Bates, Community Member & Township 
Business Owner; Ben Bates, Community Member & Township Business Owner; Annie Thorne, 
Board of Supervisor Member; Christian Freyli, Community member and Anne Rapposelli, 
Administrative Assistant were present.  
 

2. Public Comment: There was no public comment.  
 
3. Site Meeting Discussions: 

The following items were discussed:  
• The Committee determined where activities, vendors, food vendors, etc. will be located.  
• The committee agreed to switch the food trucks with the inflatables location.  The food trucks 

will be placed in the first row where the inflatables were to be and the inflatables will be placed 
where the food trucks were going to be.  This will work out better because the new location of 
the inflatables has a better power source for them along the fence.  The new location of the food 
trucks will be a double row with picnic tables in the middle. A. Rapposelli will re-do the site map 
and email it out to the committee.  

• The Committee decided to have the main entrance next to the donut shed (this is the entrance 
further up from the entrance location of last year).  Going into the entrance gates, we will have 
a welcome table on the right side of the entrance with a site map on the left side (by the donut 
building). We will post the entrance sign on one of the gates or the fence. 

• A. Rapposelli will print 2 large site maps and post them on easels for the public to find their way 
to activities (one at the welcome table and one at the pavilion). She will also bring sandbags to 
hold the easels down from blowing over in the wind.  She will also make a lawn sign that directs 
the public to the pie baking & quilt raffle.  

• B. Bates will put up signs for the handicap parking area and stake the area out.  
• B. Bates will mark out the vendor spots, so they know where to stop as they pull in. The vendors 

will be a “first come first serve” spot location.  N. Bates will direct the vendors to the correct row 
and they will park in order of entrance to the row.  

• B. Bates turned on the sound system for us to hear how it will be during the event.   
• N. Bates, B. Bates, A. Thorne, C. Freyli & A. Rapposelli will meet on September 5th to do the set-

up of the tents, tables & chairs. This way we can get the large stuff set up ahead of time without 
doing it during the busy time as vendors are coming into the event.  This will  be more organized 
and less of a challenge during set-up.  

• There was discussion on the locations of the banner & how to set them up. B. Bates will be able 
to hang the sponsor banner and the pavilion banner.  The rest will be attached to either a tent or 
a fence with zip ties.  

• Discussion on the number of tents and tables occurred.  B. Bates has a 10 x 20 tent that he will 
set up for the face painters.  C. Freyli has a 10 x 20 tent that he will set up for the pie baking & 
quilt area, along with 4 tables and 20 chairs that he will bring.  The 4 tables will be set up at the 
pie baking & quilt area.  A. Rapposelli will bring one of the Townships’ white tables for the pie 
tent so the judges can sit down as they test the pies.  The Township will also bring 4 six-foot 
tables to be placed in the welcome tent area.  

• A. Rapposelli will bring the Shepards hooks for the bee traps and the quilt rack.  
• A. Rapposelli handed out the event shirts to A. Thorne, C. Freyli, N. Bates, R. Bates, A. Bates and 

for the parking staff. 
 

 



4. Vendor Discussions: 

The following items were discussed: 

• There are 11 craft vendors on the waiting list. 

• The location of the Dunkin’ Truck and the WAWA table will be in the first row inbetween the 
donut shed and the food trucks.  WAWA will have a table to hand out giveaways and prizes.  
 

5. Marketing & Supporters: 

• A. Rapposelli emailed all the HOA’s for the lawn signs & volunteers needed.  She did not hear 
back from any of them.  However, A. Thorne & C. Freyli did take some lawn signs for their 
developments. 
 

6. Activities Discussions: 

• A. Rapposelli mentioned that Russell’s Battons might not be participating because of a family 
illness.  She is waiting to hear back from them. B. Fix-Labrensz emailed A. Rapposelli with other 
suggestions for a performance fill in for that spot.  It was agreed that the last spot would not be 
filled and the last performance would start at 1:30 and end before 2:00.  Thus the last hour would 
not have any performances, just the final thank you’ s.   

• The performers will park in the upper corner outside of the event field & N. Bates will notify 
them as they pull in where to park.  

• N. Bates will confirm the delivery time of the inflatables and see if they can set on Thursday.  
 

7. Volunteer Discussions: 

• 30 Volunteers have signed up. 
 

8. Misc. Discussions: 
The following items were discussed: 

• A. Rapposelli stated that the postcards had a price increase. They were originally priced out with 
us having a non-profit permit, which we do not.  We needed to get approval from the committee 
for the price increase.  Per all committee members emails, all members agreed to the price 
increase from $669.08 to $985.63.   A. Rapposelli also dropped off 335 blank postcards to White 
Horse Village on 7/23/24.  
 

9. Next Meeting: The next Community Day Committee meeting will be held on September 5, 2024, 
at 10:00 a.m.  

 
10. Adjournment: At 9:44 a.m. A. Thorne made a motion to adjourn the meeting. N. Bates seconded 

the motion. There was no further discussion, and the motion passed unanimously.  
 
 

Respectfully Submitted, 
 

 
Anne Rapposelli 
Administrative Assistant 
 


