EDGMONT TOWNSHIP COMMUNITY DAY COMMITTEE
AUGUST 1, 2024, MEETING MINUTES

*This meeting of the Edgmont Township Community Day Committee was held at the Township Office Building with the
option to participate remotely via Zoom Webinar.

1.

Open Meeting: A. Rapposelli opened the meeting at 10:05 a.m. In attendance were Annie Thorne,
Board of Supervisor Member; Nicole Bates, Community Member & Township Business Owner;
Christian Freyli, Community Member; Paula Jackson, Community Member & Commercial
Property Owner; Brittany Fix-Labrensz, Community Member; Susan Abtouche, White Horse
Village; and Anne Rapposelli, Administrative Assistant were present. There were no guests.

Public Comment: There was no public comment.

Meeting Minutes:

P. Jackson made a comment to have the figures from the budget listed in the minutes (ex. the
township cost & donations). A. Thorne made a motion to approve the July 11, 2024, Community
Day Committee meeting minutes as noted by P. Jackson as presented. S. Abtouche seconded the
motion. There was no further discussion, and the motion passed unanimously.

Budget:
Members briefly discussed the budget.

Sub-Committee Reports:
a. Volunteer Sub-Committee - Members discussed the following:

a. Nineteen volunteers have signed up as of 8/1/24.

b. A.Rapposelli has posted on the constant contact that we are looking for volunteers. This
will be posted a few more times before our event.

c. A.Rapposelli will send an email out to the HOA’s with the volunteer ad. She also emailed
the boy scout troop for volunteers since they helped last year.

d. A. Rapposelli will have a volunteer list and assignments for C. Freyli to oversee the
volunteers and hand out shirts.

e. Volunteer shirts have been ordered.

b. Site Facilities Sub-Committee: Members discussed the following:

a. N. Bates stated that the parking staff will be in the public parking areas and she will be
in the vendor area directing the cars. Also, the parking staff can oversee the first gate
(closest to Middletown Road) to keep it closed at all times, except for the emergency
service vehicles.

b. A. Rapposelli stated that we will be able to have two water bottle filling stations that will
be at the welcome tent and the pavilion. These will be five-gallon jugs with an automatic
pump. She will also put a sign on it for directions of use. We will bring 4-6 jugs of water
for the public to use.

c. A. Rapposelli has the shepherds hooks to use for the bee traps that she will bring from
home to use.

d. A. Rapposelli stated that we are still looking for one more tent. C. Freyli noted that he as
a10 x 20 tent that we can use. A. Thorne suggested putting the pie baking and quilt raffle
both under the tent.

e. N. Bates has secured 2 make up artists for the face painting and N. Bates stated that he
can place them on his insurance.

f. The gate will be closed at the welcome tent from 7:30 — 10:00 so vendors do not try to
drive through this area.

g. A. Rapposelli will make a 2 x 3 size schedule of the performances once Brittany has it

completed. One will be placed at the welcome tent and the other at the pavilion.
. A. Rapposelli asked if anyone has a cooler if they could bring it. N. Bates, C. Freyeli, A.

=



i.

i.

k.

Thorne and A. Rapposelli stated that they have one and will bring it.

B. Labrenez will review the sound system with N. Bates for instructions of use closer to
the event date.

A. Thorne asked if she could be placed across from the pie baking & quilt raffle tent so
that she could help oversee if there are any issues during the event.

N. Bates will not be able to make the site walk on 8/8/24 and a date change was discussed
and agreed upon to take place on 8/15/24 at 9:00 am.

c. Vendor Sub-Committee: Members discussed the following:

a.
b.
C.
d.

Vendor applications & food truck applications have been officially closed.

122 Vendors and 13 food vendors have signed up as of 8/1/2024.

A. Rapposelli has 5 vendors on the waiting list.

A. Rapposelli will send an email out to the vendors & food trucks two weeks before the
event as a reminder. She will also send another email on Sept. 27d with detailed
information, the site plan and a mention to bring a tent, water and parking will be first
come first serve.

d. Marketing & Supporters Sub-Committee: Members discussed the following:

a.

h.

A. Rapposelli stated that we have come up with an advertisement schedule on the
Township FB page for each week of August and the first week in September. J. Redding
will be posting it on the first day of each week along with pictures of each business & will
be tagging each business in the post that they are in (which is advertising for them). On
September 274 we will post the entire list of activities/performances and food trucks.

A. Rapposelli stated that we have the lawn signs in and if anyone would like to take them.
She will also email the HOA'’s if they would like lawn signs.

A. Thorne stated that she will be ordering the last three banners: Sponsorship, face
painting and performance pavilion. That will bring our banner total to $436.47, just
below our $450 budget.

A. Thorne has designed the supporter banners. B. Labrenez mentioned that Renegade
has reduced their cost of the flower crowns to 15.00 instead of 25.00 and with that
donation they should be on the sponsorship banner. There was discussion as to who
should and should not be on the banner.

A. Thorne stated that the postcards have been ordered and the residents should be
receiving them in the mail this week.

S. Abatouche stated that the White Horse Village Residents Association will be donating
$500.00 to our event.

P. Jackson asked about the flyers/posters if we are still getting them. A. Rapposelli stated
that Country Press donated 100 of them last time. If we have to pay for them, we have it
in the budget. Discussion took place that we didn’t need that many and to only order 50.
A. Thorne said that she will get A. Rapposelli the 11 x 17 proof to send to the printer &
asked if we would be able to receive them before the site visit on the 15t.

P. Jackson also asked if we could post the flyer at the park.

e. Activities Sub-Committee - Members discussed the following:

a.

b.
C.

d.
e.

B. Fix-Labrensz is still working on the performance schedule with the groups. She is
trying to get in touch with the school district to see if the time slot she has for them is
good and if it will be the band or cheerleaders performing. She will email the list to
everyone when completed.

B. Labrensz stated that the Township & S. Abatouche has the invoice from Renegade
Flower Farm.

A. Rapposelli asked if she or N. Bates would like to confirm with One Stop Party Shop for
the inflatables. N. Bates stated that she would.

A. Rapposelli stated that Betty’s Bounce reached out for services of our community day.
A. Thorne answered questions on the pie baking format. The judges will be standing



while taste testing and the volunteer at that tent will be cutting and serving the pie slices
to them. The Township will provide gloves for them.

f. A. Thorne mentioned that she ordered the ribbons for the pie baking contest and went
into detail about the ribbons. There will be a first place, honorable mention and people
choice. A. Rapposelli created a score sheet for the judges to help them pick the best pie.
A. Rapposelli stated that we should get a picture of the winner to post online & C. Freyli
suggested taking a picture of all the pies before the judging. A. Thorne volunteered to
handle the pictures for this category.

g. A. Rapposelli asked that we also get a picture of the winner of the quilt raffle to post.
They do not have to be there to win, but if they pick up the quilt later, she will take the
picture.

h. The tickets for the quilt raffle & the construction hats have been ordered and are in. P.
Jackson suggested that we put a sticker on the hat, and B. Labrensz suggested the
community day logo and offered to put the stickers on the hats. A. Rapposelli confirmed
that for 300 hats she will have to investigate the cost of labels.

i. A. Rapposelli showed the Committee members the quilt that she made for the raffle and
all were in favor of it.

j-  A. Rapposelli will send an email out to the activity/performers two weeks before the
event as a reminder. She will also send another email on Sept. 2nd with detailed
information, the site plan and a mention to bring a tent and water. B. Labrensz will give
A. Rapposelli the finalized performance schedule to email out.

6. Next Meeting: The next Community Day Committee meeting will be held on September 5, 2024,
at10:00 a.m.

7. Adjournment: At 10:50 a.m. A. Thorne made a motion to continue the meeting to August 15,

2024, at 9:00 am at Arasapha Farms for a site meeting. N. Bates seconded the motion. There was
no further discussion, and the motion passed unanimously.

Respectfully Submitted,

Anne Rapposelli
Administrative Assistant



