EDGMONT TOWNSHIP COMMUNITY DAY COMMITTEE
JULY 11, 2024, MEETING MINUTES

*This meeting of the Edgmont Township Community Day Committee was held at the Township Office Building with the
option to participate remotely via Zoom Webinar.

1.

Open Meeting: A. Rapposelli opened the meeting at 10:05 a.m. In attendance were Annie Thorne,
Board of Supervisor Member; Nicole Bates, Community Member & Township Business Owner,
Randy Bates, Community Member & Township Business Owner; Jessica Mazzeo, Community
Member and HOA Member of The Carriages at Runnymeade Farms; Paula Jackson, Community
Member & Commercial Property Owner; Brittany Fix-Labrensz, Community Member & HOA
Member of the Ventry at EdQgmont Preserve; Susan Abtouche, White Horse Village, Coleen Fickes,
Community Member; Neil Vaughn, Township Manager; and Anne Rapposelli, Administrative
Assistant were present. There were no guests.

Public Comment:
There was no public comment.

Meeting Minutes:

A. Thorne made a motion to approve the June 6, 2024, Community Day Committee meeting
minutes as presented. N. Bates seconded the motion. There was no further discussion, and the
motion passed unanimously.

Budget:
A. Thorne mentioned that the price of two of the banners will be cheaper than expected and

members briefly discussed the budget.

Sub-Committee Reports:
a. Volunteer Sub-Committee - Members discussed the following:

e Four volunteers have signed up as of 7/11/24.

e The Township has posted on constant contact the need for volunteers for our community day.
A. Rapposelli mentioned that we will post that a few more times before the event.

e A Rapposelli asked S. Abtouche if we could post at WHV that we need volunteers. She said that
we could, and A. Rapposelli will email her the information to pass along.

e A. Rapposelli asked if we should get in touch with Garrett Williamson for volunteers. C. Fickes
said that she would reach out to them.

e C. Fickes stated that she has been in contact with Penncrest sports (students) and will be
contacting the school/students at the end of August.

¢ N. Bates mentioned that we need 4 volunteers for the field games and 4 for the inflatables.

e B. Fix — Labrensz asked if we could hire people for the inflatables instead of having volunteers
since the teenagers were not good at controlling the children. J. Mazzeo stated that we did that
the first year and the adults with the company were worse than the volunteers. A. Rapposelli
suggested that we have 8 adult volunteers handling the inflatables and field games and have the
teenagers in other volunteering positions. The committee decided to handle it that way.

b. Site Facilities Sub-Committee: Members discussed the following:

¢ Nine parking staff have been hired. N. Bates has sent over their information and an invoice. N.
Bates made a motion to hire 9 parking staff in the amount not to exceed $1,080.00. P. Jackson
seconded the motion. There was no further discussion and the motion passed unanimously.

e Regarding the issue last month that B. Fix-Labrensz had with Wedgewood Gardens giving her
push back regarding the signage and selfie stations and she was worried they would be upset
about the t-shirts with Tori Sheridan’s logo on it. N. Bates said that she has spoken with
Wedgewood Gardens and they are fine with Tori Sheridan’s logo being on the t-shirts and have
no issues.
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Discussion on where to put the dunkin’ cruiser. It was decided that it would be in between the
welcome table and the inflatables (as noted on the site map); since this is a large area that has
been empty during past events. J. Mazzeo stated that if there ends up being a line, it will naturally
go down the walkway, which is a good spot for it to be.

The committee set the date of August 8t at 9:00 a.m. to do the site visit.

N. Bates spoke with Tori Sheridan about the increase in cost of the t-shirts because we are adding
her logo to the sleeve. She is fine with the price increase. Discussion on payment and if we have
to make a motion. Since Tori will be paying the t-shirt vendor directly, we do not need to make
a motion. A. Thorne made a motion to have Tori pay the vendor and P. Jackson seconded the
motion.

N. Bates ordered 2 cases of bee traps with 12 in each case. Discussion on how to hang the bee
traps. R. Bates suggested we ask Wedgewood Gardens if we can borrow some stakes. N. Vaughn
mentioned that the township might have stakes that we can use. It was mentioned that we
should put a couple up in the pie baking tent. Whatever traps we do not use this year can be
saved for next year.

N. Bates reviewed some new field games that will be offered this year.

A. Rapposelli mentioned that we will need 2 tents for the pie baking and quilt raffle. N. Vaughn
has a tent that we can borrow. Committee members will resource another one.

A. Rapposelli mentioned that she can make 4 signs for handicap parking. N. Bates stated that
she can get cones and roping to section off that area. R. Bates mentioned that he has 4 handicap
signs that can be moved to that location for the event.

A. Rapposelli constructed a lost and found box and had it at the meeting for the committee
members to view.

A. Rapposelli mentioned that Piranha Paints does not have insurance. A. Rapposelli mentioned
to her that one option is for her to have a one-day rider on her homeowners insurance. A.
Rapposelli is waiting to hear back from her. N. Bates mentioned that as a backup plan she can
get two make-up artists to do the face painting. R. Bates checked with his insurance company
and they will be able to insure the make up artists under his account. The committee stated that
would be the plan.

N. Vaughn mentioned that for the welcome tent the township has 4 tables that we can bring
along with 2 smaller plastic tables. One small table will be at the welcome tent for drinks and
the other will be at the quilt raffle. N. Bates will supply us with a large table to put the volunteer
shirts on at the welcome table.

P. Jackson asked about the misting station. N. Vaughn said that he is looking into borrowing
one from either the fire company or Delco Emergency Services.

. Vendor Sub-Committee: Members discussed the following:

We have 115 vendors officially signed up as of 7/11/24. We have 6 open spots with three pending.
We have 11 food vendors signed up.

No more than 120 vendors will be accepted.

A. Rapposelli asked if we are still handing out the vendor survey at the event. The committee
agreed that we will still do it and they liked the feedback from the vendors about their thoughts
on our event. A. Thorne suggested that we add at the bottom of the form that a volunteer will
pick up the form before the end of the event and they can also hand it in at the welcome table or
email it to our office. A. Rapposelli stated that she would add that to the survey.

A. Rapposelli asked P. Jackson an update on Buenos Aires if they will be attending as a food
vendor. P. Jackson stated that she has talked with them but they seem reluctant and she
suggested that we try them again at the beginning of August. A. Rapposelli stated that she would
give them a call to see where they are at that point.



d. Marketing & Supporters Sub-Committee: Members discussed the following:

e The lawn signs have been printed and we are in receipt of them. The lawn signs will start to go
up at the end of July/beginning of August.

e A.Thorne has received the welcome banner and the event banner. A. Rapposelli and R. Bates
showed the committee both banners which were approved. R. Bates will take the event banner
with him and hang it up on the fence at his property at the end of July.

e A. Thorne made a motion to amend last month’s motion to order 9 banners not to exceed
$450.00. S. Abatouche made the motion and A. Rapposelli seconded the motion. There was no
further discussion and the motion passed unanimously.

e A.Thorne made a motion to order the postcards with 335 extra blank cards for WHV & 50 blank
cards for the township lobby area to not exceed $700.00. P. Jackson made a motion and C.
Fickes seconded the motion. There was no further discussion and the motion passed
unanimously.

e. Activities Sub-Committee - Members discussed the following:

e B. Fix-Labrensz went over the draft that she constructed for the performance pavilion schedule
and the MC scripts. A. Rapposelli asked if she could add in the roadcrew and the dunkin cruiser
with free drinks. P. Jackson asked what the roadcrew does for our event. N. Vaughn stated that
they help bring items to the location, set up and breakdown.

e A. Rappposelli made a motion to order the construction hats (for the roadcrew to give out) and
tickets for the quilt raffle not to exceed $200.00. A. Thorne approved the motion and N. Bates
seconded the motion. There was no further discussion and the motion passed unanimously.

¢ A Thorne discussed the pie baking contest in further detail. The bakers will come to the welcome
tent, and we will direct them to the pie tent. A. Thorne will make up cards with numbers to
number each pie. The volunteer at the tent will assign the number to the pie and write that
number on the vendor sheet that is handed in at the tent. A. Rapposelli suggested that we have
a score sheet for the judges and provided A. Thorne with an example. It was discussed that we
will have two tents, one for the pie baking and one for the quilt raffle. The quilt tent will have a
small plastic table (provided by the township) and the pie tent will have three tables. Since we
do not know how many pies will be submitted, it was suggested that next year the forms need to
be turned into the township office before the event. J. Mazzeo suggested that we have some blank
pie baking forms at the welcome tent and the pie tent in case someone has forgotten theirs. A.
Rapposelli said that she will print them out for each location.

6. Next Meeting: The next Community Day Committee meeting will be held on August 1, 2024, at
10:00 a.m.

7. Adjournment: At 11:14 a.m. A. Thorne made a motion to adjourn the meeting. P. Fickes seconded
the motion. There was no further discussion, and the motion passed unanimously.

Respectfully Submitted,

Anne Rapposelli
Administrative Assistant



