EDGMONT TOWNSHIP COMMUNITY DAY COMMITTEE
JUNE 6, 2024, MEETING MINUTES

*This meeting of the Edgmont Township Community Day Committee was held at the Township Office Building with the
option to participate remotely via Zoom Webinar.

1.

Open Meeting: A. Rapposelli opened the meeting at 10:02 a.m. In attendance were Annie Thorne,
Board of Supervisor Member; Jessica Mazzeo, Community Member and HOA Member of The
Carriages at Runnymeade Farms (by phone); Nicole Bates, Community Member & Township
Business Owner; Paula Jackson, Community Member & Commercial Property Owner; Brittany Fix-
Labrensz, Community Member; Jess Redding, Assistant to the Manger (for the beginning of the
meeting) and Anne Rapposelli, Administrative Assistant were present. There was one guest
present, Michelle Jackson from Delcora.

Public Comment: Michelle Jackson from Delcora stated that her company is interested in
participating in our event this year. Delcora has attended other events with tabletop stormwater
demonstrations and they would be interested in having a table and/or sponsorship. Brief
discussion occurred explaining our event and the vendors that we have attend. P. Jackson gave her
a vendor form and she took A. Rapposelli’s card and will be in touch soon.

Meeting Minutes:

a. A. Thorne made a motion to approve the May 2, 2024, Community Day Committee meeting
minutes as presented and P. Jackson seconded the motion. There was no further discussion,
and the motion passed unanimously.

Budget:
a. Members briefly discussed the budget. We are adding 307.18 from the township Easter Egg

Hunt and 1,000.00 from movie night that can be used in the community day budget. This will
bring the budget from 11,100.00 up to $12,407.18.

Sub-Committee Reports:

a. Site Facilities Sub-Committee: Members discussed the following:

o Everyone reviewed the site layout & verified the location of the wash stations and the port-
a-potties to be in the same locations as last year. The site layout will also be the same as
last year.

o We verified the location of the quilt raffle and the pie baking contest. Both will be in the
same tent.

e A. Rapposelli will update the map and email it to the committee members.

e The township is working on borrowing a misting station from Delaware County Emergency
Services.

o N. Bates will get us the cost for the parking staff.

o JPS confirmed that they will be donating the dumpster and 50 disposable trash cans again
this year. They have changed their company name to MDI — Mass Disposal Inc. A. Thorne
asked to get a copy of their new logo for sponsorship marketing on our flyers, etc. and A.
Rapposelli will get that to her.

e A. Thorne asked if we need a license to play music over the speakers in the field. N. Bates
stated that we do not need a license for the music.

e Ron Gravina stopped in briefly during the meeting and will get in touch with Jen from the
Edgmont Township Fire Department to head the emergency service providers for our event.
He will also get in touch with his contact at the Army Reserves base to see if they are
interested in being a part of our event.

e A. Rapposelli will make 2’ x 3’ size event maps and the same size for the activity and
performance schedule which will be put on posterboard. Both will be located at the entrance
and at the pavilion area.



There was discussion on printing out 8 2 x 11 maps and performance lists (to put at the
welcome table) and it was agreed that it would be easier for people to take a photo of the
2x3 size with their phone.

N.Bates & B. Fix-Labrensz will get together a day or week before the event to go over the
sound system so that the dancers can use their own music during their performance.

b. Vendor Sub-Committee: Members discussed the following:

Ninety-One (91) Vendors and Eight (8) food trucks have officially signed up as of today. We
have 29 spots left for the vendors.

P. Jackson did talk to Buenos Aires about being a food truck vendor again this year and she
will go back to them with the DCHD form. Anne will get the form to Paula.

On the vendor form, discussion took place to change Vendor Terms & Conditions page,
“Item #7 - One Vendor per Spot — Only one vendor per spot. Space may not be sublet or
shared without prior approval from an authorized member of the Community Day
Committee.” Next year it will read that only one vendor is allowed per spot. Also (for this
year) any shared spots will need both vendors to fill out the form and sign the waivers.

c. Marketing & Supporters Sub-Committee: Members discussed the following:

We have updated the township website listing all the entertainment, food trucks, vendors
and community non-profits.

A Facebook event has been created and we have added the entertainment and food trucks
to it. (There is only a small amount of information that you can post on event pages.)

A. Rapposelli mentioned that since we have been advertising our event to get vendors on
various facebook pages, we have encountered two scams. The latest one was over this
weekend (both have been thwarted). J. Redding has changed our settings on all the event
postings so that anyone that is posting/commenting on our page will have to get
administrative approval first. She has also posted a scam warning on our event facebook
page.

We have received a $1,000.00 grant from PECO.

J. Mazzeo stated that the Dunkin Cruiser (from Dunkin Donuts) will be at our event for the
entire time handing out free coffee and gift cards (if available). There was a brief discussion
about where their location should be. This will be discussed further at the next meeting.
T-Shirts — A. Rapposelli mentioned that Tori Sheridan will be donating the cost of the T-
Shirts for the volunteers to wear during the event. With her logo, the cost of the shirts has
increased from 728.00 to 976.00. Because they will have to do an additional set up and run
charge. N. Bates will let Tori know the cost increase.

A. Thorne made a motion to get 70 lawn signs printed from Country Press for $770.00. P.
Jackson seconded the motion. There was no further discussion and the motion passed
unanimously.

Postcards — A. Rapposelli mentioned that the postage will be going up in July and the
difference should be 52.00. The cost from Country Press will be around 1,710.00 and A.
Thorne will investigate another company that can do this cheaper than Country Press. To
lessen the cost, we will be separating out WHYV postcards and delivering them directly to
their mail room. A. Rapposelli will discuss with S. Abatouche getting the addresses for the
residents there. We will check with S. Abatouche to see if the postcards for WHV need to be
addressed to each individual resident or if the address portion can be blank.

Banners — A. Thorne received pricing from VistaPrint for banners with pricing that is less
than Country Press. There was a motion to approve five banners from Vistaprint to not
exceed 350.00. P.Jackson approved the motion and A. Thorne seconded the motion.

A. Rapposelli asked A. Thorne if she could email the committee members the proofs of the
banners.



d. Activities Sub-Committee - Members discussed the following:

e B. Fix-Labrensz is still confirming with Renegade Farms for their attendance.

e B. Fix-Labrensz mentioned that Wedgewood Gardens has been giving her some push back
regarding wanting to include additional signage and selfie stations (with their logo)
throughout our event. She was also concerned that Wedgewood Gardens would be upset
over Tori Sheridan’s logo being on the t-shirts. The committee was split in half regarding
these issues. N. Bates will talk to Abby at Wedgewood Gardens after the meeting regarding
the issues.

e B. Fix-Labrensz reviewed the performers/groups that have given verbal approval to her,
CCSD Dance, McDade Cara, MSNA Karate, Club Pilate’s, Russell’s Batons. She has not
heard back from Kendron cheerleading yet.

e A. Rapposelli asked B. Fix-Labrensz if she could email the committee members the list of
activities and timing of each performances during the event.

e N. Bates mentioned that the field games would consist of the following: tug of war,
egg/spoon race, sack race, wheelbarrow race. She volunteered to could come up with the
final types of games that we will be having. The committee agreed that would be the best
idea.

e. Volunteer Sub-Committee - Members discussed the following:
e Three volunteers have signed-up as of today.
o N. Bates mentioned that C. Fickles is currently working with the school students regarding
volunteering.
e A. Rapposelli asked what items we need the volunteers for, which is: 4 for inflatables, 1 for
the quilt raffle, 1 for the pie baking contest, 1 for the pony rides along with multiple for setup
and breakdown.

6. Next Meeting: The next Community Day Committee meeting will be held on July 11, 2024, at
10:00 a.m.

7. Adjournment: At 11:36 a.m.

Respectfully Submitted,

Anne Rapposelli
Administrative Assistant



