EDGMONT TOWNSHIP COMMUNITY DAY COMMITTEE
APRIL MEETING MINUTES
April 14, 2023

*This meeting of the Edgmont Township Community Day Committee was held at the Township Office Building with the
option to participate remotely via Zoom Webinar.

1.

Open Meeting: L. Faber opened the meeting at 10:05 a.m. In attendance were Lindsey Conan,
Board of Supervisor Member (via Zoom); Susan Abtouche, White Horse Village; Jessica Mazzeo,
Community Member; Brittany Fix-Labrensz, HOA Member of the Ventry at Edgmont Preserve (via
Zoom); Paula Jackson, Commercial Property Owner; Nicole Bates, Community Member &
Township Business Owner; Lacey Faber, Assistant Township Manager; and Anne Rapposelli,
Administrative Assistant. There were no guests.

Public Comment: There was no public comment.

Meeting Minutes:

a. N. Bates made a motion to approve the March 2, 2023, Community Day Committee meeting
minutes as presented. A. Rapposelli seconded the motion. There was no further discussion, and
the motion passed unanimously.

Budget:
a. Members briefly discussed the budget.

Sub-Committee Reports:

a. Site Facilities Sub-Committee: Members discussed the following:

« JPS Waste Services has offered to provide a dumpster and 60 disposable trash cans for the
event. The Committee will make recycling signs for half the trash cans.

» Modifying ropes and posts to allow for better movement throughout the site.

« Parking Staff — The Committee discussed the need for additional parking staff. J. Mazzeo
made a motion to hire 8 parking staff. P. Jackson seconded the motion. There was no
further discussion, and the motion passed unanimously.

o Determine a better traffic flow pattern for incoming attendees/vendors — Vendors will enter
at the top of the driveway. Attendees will enter at the second entrance and exit at the first
entrance.

o Committee will create numbered signs to label spots for vendors.

o Research stage and dance floor rental costs.

o Create a draft layout of traffic flow and activities.

b. Vendor Sub-Committee: Members discussed the following:
o E-mail PSP to let them know we can accommodate horses and K-9.
o E-mail all vendors and strongly suggest bringing a tent.
o Fifty-six vendors have officially signed-up as of 4/14/23.

c. Marketing & Supporters Sub-Committee: Members discussed the following:
o The flyer has been created but cannot be circulated until activities are confirmed, and
supporters and grants are secured.
« A Facebook event has been created and more details will be added as they are confirmed.
« Reach out to Country Press to get prices on signs, posters, post cards, tents, & banners.

d. Activities Sub-Committee - Members discussed the following:
o Bette’s Bounces Invoice and Contract: B. Fix-Labrensz presented a final invoice and
contract for the inflatable slide & games, & carnival games. N. Bates made a motion to
approve the cost of the Bette’s Bounces invoice in an amount not to exceed $1,650.00. A.




Rapposelli seconded the motion. There was no further discussion, and the motion passed
unanimously.

« Pony Rides: L. Faber stated that the pony rides have been secured and the deposit was made
to save the date for community day with Chateau Farms. J. Mazzeo made a motion to ratify
the approval of the cost of the Chateau Farms Invoice for Pony Rides not to exceed
$2000.00. P. Jackson seconded the motion. There was no further discussion, and the
motion passed unanimously.

o DJ: J. Mazzeo made a motion to accept the proposal from Jordan Jehl Entertainment
Solutions in an amount not to exceed $325.00 for D.J. services. S. Abtouche seconded the
motion. There was no further discussion, and the motion passed unanimously.

o Members generally decided against a magic show performance.

» Stacey’s Face Painting has gotten back to the Committee and will be providing a contract
for services.

o The Committee generally narrowed down the garden activities to flower crowns from
Renegade Farms and succulent terrariums from Wedgewood Gardens. More information is
required to finalize a decision.

o Committee will continue to reach out to dance, cheerleading, karate, and baseball
businesses in Edgmont for demonstrations at community day.

« Ridley Creek State Park and the Colonial Plantation have agreed to provide activities.

o Army Reserve, PA State Police, Riddle EMS & Edgmont Fire Co. have all confirmed
attendance.

o Confirm with Lucky Dogs to host an adoption event at Community Day.

e. Volunteer Sub-Committee - Members discussed the following:
« Reach out to volunteers from last year.
 All members working to recruit volunteers as soon as possible.
« Volunteer sign-up has been created and published on the website and Facebook.
 Six (6) volunteers have signed-up as of 4/14/23.

6. Next Meeting: The next Community Day Committee meeting will be held on May 4, 2023, at
10:00 a.m.

7. Adjournment: At 11:35 a.m. J. Mazzeo made a motion to adjourn the meeting. A. Rapposelli
seconded the motion. There was no further discussion, and the motion passed unanimously.

Respectfully Submitted,

Lacey Faber,
Assistant Township Secretary



