EDGMONT TOWNSHIP COMMUNITY DAY COMMITTEE
MARCH MEETING MINUTES
March 2, 2023

*This meeting of the Edgmont Township Community Day Committee was held at the Township Office Building with the
option to participate remotely via Zoom Webinar.

1.

Open Meeting: L. Faber opened the meeting at 10:05 a.m. In attendance were Lindsey Conan,
Board of Supervisor Member (via Zoom); Susan Abtouche, White Horse Village (via Zoom); Jessica
Mazzeo, Community Member (via Zoom); Brittany Fix-Labrensz, HOA Member of the Ventry at
Edgmont Preserve (via Zoom); Paula Jackson, Commercial Property Owner; Nicole Bates,
Community Member & Township Business Owner (via Zoom); Lacey Faber, Assistant Township
Manager; and Anne Rapposelli, Administrative Assistant. Randy Bates, Edgmont Township
Emergency Management Coordinator & Township Business Owner was absent. There were no
guests.

Public Comment: There was no public comment.

Meeting Minutes:

a. J. Mazzeo made a motion to approve the February 2, 2023, Community Day Committee
meeting minutes as presented. L. Conan seconded the motion. There was no further discussion
and the motion passed unanimously.

Budget:
a. Members briefly discussed the budget and a grant application submitted to PECO.

Sub-Committee Reports:
a. Site Facilities Sub-Committee: Members discussed the following:

« Contact JPS Waste Services for sanitation services.

» Modifying ropes and posts to allow for better movement throughout the site.

« Hiring more parking staff.

o Determining a better traffic flow pattern for incoming attendees.

« Vendor Set-up — Vendors will enter at the far back of the driveway closest to the barn to
keep from traffic build up on the roadway.

 Creating number signs to label spots for vendors.

o Research stage and dance floor rental costs.

b. Vendor Sub-Committee: Members discussed the following:
o Reach out to new vendors.
o E-mail past vendors and Edgmont businesses with vendor application.
« Twenty-six vendors have officially signed-up as of 3/2/23.

c. Marketing & Supporters Sub-Committee: Members discussed the following:
o The flyer has been created but cannot be circulated until activities are confirmed and
grants are secured.
» A Facebook event has been created and more details will be added as they are confirmed.

d. Activities Sub-Committee - Members discussed the following;:

« Solidify inflatable activities and games and provide a contract by the next meeting.

« A Pony Ride vendor has been secured - $2000 for 2 horses, 4 hours (includes staff, set-up,
clean-up, and equipment).

« Balloon Artist Activity — L. Conan made a motion to hire a balloon artist in an amount not
to exceed $1000.00. P. Jackson seconded the motion. There was no further discussion and
the motion passed unanimously.

« Research and provide information on magic show.



o Research face painting vendors.

» Research garden / wreath making vendors to provide activity for adults.

o Outreach to dance, cheerleading, karate, and baseball businesses in Edgmont for
demonstrations at community day.

o Continue to work with Ridley Creek State Park and the Colonial Plantation to arrange
possible activities.

o Determine escape room trailer and axe throwing trailer rental rates for adult activities.

« Continue to reach out to the Army Reserve and PA State Police to save the date. Riddle EMS
& Edgmont Fire Co. have confirmed attendance.

o Reach out to Penncrest High School and see if the marching band is interested in
performing at the opening ceremony.

« Research the possibility of hosting an adoption event with a local animal shelter.

e. Volunteer Sub-Committee - Members discussed the following:
« Reach out to volunteers from last year.
 All members working to recruit volunteers as soon as possible.
« Volunteer sign-up has been created and published on the website and Facebook.
 Six (6) volunteers have signed-up as of 3/2/23.

. Next Meeting: The next Community Day Committee meeting will be held on April 6, 2023, at
10:00 a.m.

. Adjournment: At 11:29 a.m. A. Rapposelli made a motion to adjourn the meeting. S. Abtouche
seconded the motion. There was no further discussion and the motion passed unanimously.



