EDGMONT TOWNSHIP BOARD OF SUPERVISORS
Organization Meeting Minutes
January 5, 2026 - 5:00 p.m.

The Organization Meeting of the Edgmont Township Board of Supervisors was held at the Edgmont
Township Municipal Building, 1000 Gradyville Road, Newtown Square, PA 19073 and via Zoom on
January 5, 2026 at 5:00 PM.

I. Open Meeting & Pledge of Allegiance: Supervisor Thorne called the meeting to order at 5:01 PM with
the Pledge of Allegiance. In attendance were Anne Thorne Supervisor; Lindsey J. Conan, Supervisor;
David Teter, Supervisor, Kenneth Kynett, Esq., Township Manager; Jessica Redding, Assistant to the
Township Manager (Zoom). There were ten (10) guests in attendance.

II.  Oath of Office: The Oath of Office for Supervisor Teter was administered by Notary Lori McGillian,
and the Oath of Office form is on file at the Township Office.

III.  New Business:
a. Board of Supervisors Organization:
i. Temporary Chairman: Supervisor Thorne made a motion to appoint Supervisor Conan as temporary
chair of the Board of Supervisors. Supervisor Teter seconded the motion. There was no further
discussion and the motion passed unanimously.

ii. Chair of the Board of Supervisors: Supervisor Conan made a motion to appoint Supervisor Thorne
as the Chair of the Board of Supervisors. Supervisor Teter seconded the motion. There was no
further discussion and the motion passed unanimously.

iii. Vice-Chair of the Board of Supervisors: Supervisor Teter made a motion to appoint Supervisor
Conan as Vice-Chair of the Board of Supervisors. A. Thorne seconded the motion. There was
no further discussion and the motion passed unanimously.

b. Slate of Appointments — Township Officials and Employees:
Vice-Chair Conan made a motion to appoint the following individuals as Township Officials and
Employees:

i. Ken Kynett: Township Manager, Zoning Officer, Township Secretary, Assistant Township
Treasurer, Township Open Records Officer, PSATS Conference & Voting Delegate, and
Council of Government Representative.

ii. Lori McGillian: Township Treasurer.

iii. Jessica Redding: Assistant Township Secretary

Supervisor Teter seconded the motion. There was no further discussion and the motion passed
unanimously.

c. Slate of Appointments — Township Officials and Employees Continued:
Supervisor Teter made a motion to appoint the following individuals as Township Officials and
Employees:

i. Township Officials and Employees
= Jessica Redding: Assistant to the Township Manager, Assistant Open Records Officer,
Recycling Coordinator, and MS4 Reporter.
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Susan Sharp: Building Department Administrator, Township Building Code Official,
Assistant Zoning/Code Officer.

Anne Rapposelli: Township Administrative Assistant and Assistant Building Code Official.
Linn Architects: Township Construction Code Official & Inspector and Fire Code Official.
United Inspection Agency: Township Electrical Inspector.

Randy Bates: Township Emergency Management Coordinator.

Nilufar Jamir: Chair of the Vacancy Board

Nancy Mackrides: Assistant Emergency Management Coordinator.

Randy Bates, Ron Gravina, Curt Roehrig, Sr., Mike Majewski, Sr., Teresa Wilkie, David
Wilkie, Jr. and Nathan Glazer: Fire Police.

Allen Strickler: Animal Control Officer.

Alan Mancil: Fire Marshal.

Berkheimer Tax Innovations: Deputy Tax Collector.

Vice-Chair Conan seconded the motion. There was no further discussion and the motion passed
unanimously.

ii.

iii.

Appointment of the Roadmaster:

Vice-Chair Conan made a motion to appoint Ronald Gravina as the Township Roadmaster at
an annual salary of $15,000.00 plus expenses. Supervisor Teter seconded the motion. There
was no further discussion and the motion passed unanimously.

Slate of Appointments — Municipal Professionals:
Supervisor Teter made a motion to appoint the following Township Municipal Professionals:

= Patrick McKenna, Esquire of Gawthrop Greenwood, PC, Esquire - Township Solicitor.

= Michael Crotty, Esquire of Siana Law — Special Counsel & Litigator.

= Joseph L. Vullo, Esquire of Burke Vullo Reilly Roberts - Special Solicitor for PUC Matters.

= Adam Matlawski, Esquire of McNichol, Byrne, & Matlawski - Zoning Hearing Board
Solicitor.

= Ernest Angelos, Esquire of Raffaele Puppio - Alternate Zoning Hearing Board Solicitor.

= Michael Conrad, P.E. of Yerkes Engineering Associates - Township Engineer.

= Michael Schneider, P.E. of Pennoni Engineering - Township Traffic Engineer and Alternate
Township Engineer.

= Walter A. Fazler, P.E. of HRG, Inc. - Sanitary Sewer Consulting Engineer.

= Matthew Boggs, P.E. of Entech Engineering, Inc. - Alternate Sanitary Sewer Consulting
Engineer.

= Thomas Comitta, A.I.C.P. of Thomas Comitta Associates, Inc - Township Planner.

* Edward Theurkauf, ASLA of Theurkauf Design & Planning - Alternate Planner.

= Stephen Gribb, P.E. of Systems Design Engineering, Inc. — Township Lighting Consultant

= Mark Bryan, SEO of Environmental Management & Consulting - Township Sewage
Enforcement Officer.

Vice-Chair Conan seconded the motion. There was no further discussion and the motion passed
unanimously.
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d. Bond Limits:
Vice-Chair Conan made a motion to approve the following Bond limits:

» Treasurer’s Bond Limit $750,000.00
= Managers Bond/Public Officials Bond Limit $750,000.00
= Tax Collector’s Bond Limit $382,034.00

Supervisor Teter seconded the motion. There was no further discussion and the motion passed
unanimously.

e. Committees & Boards:
Supervisor Teter made a motion to appoint the following persons to the specified committee for
one-year terms:

= Ordinance Committee: Lindsey Conan, Kenneth Kynett, Esq., Patrick McKenna, Esq., Joe
Raspa, Susan Sharp, and Jessica Redding.

= Bid Opening Committee — Kenneth Kynett, Esq., Jessica Redding, David Teter, and Michael
Conrad, P.E.

= Community Day Committee — Annie Thorne, Anne Rapposelli, Nicole Bates, Randy Bates,
Paula Jackson, Susan Abtouche, Brittany Fix Labrensz, and Christian Freyli.

Vice-Chair Conan seconded the motion. Vice-Chair Conan stated Supervisor Teter and Chair
Thorne have both been appointed to two Committees, while she, despite having the most seniority,
has only been appointed to one committee. Vice-Chair Conan noted that the committee to which
she is appointed, the Ordinance Committee, has been temporarily paused. Vice-Chair Conan stated
that she believes she should be appointed that the next committee that is created, specifically
identifying an Elwyn/Sleighton Committee. Chair Thorne thanked Vice-Chair Conan for her
comments and stated that the matter could be discussed further when the time arises. The motion
passed unanimously.

f. 2026 Township Meeting Schedule:
Vice-Chair Conan made a motion to adopt the attached Township Public Meeting Schedule for the
Board of Supervisors, Planning Commission, Joint Work Sessions of the Board of Supervisors and
Planning Commission, Zoning Hearing Board and Community Day Committee, which is attached.
Supervisor Teter seconded the motion. There was no further discussion and the motion passed
unanimously.

g. Township Holidays for 2025 — 2026:
Vice-Chair Conan made a motion to approve the following Township Holiday Schedule for 2025 —
2026:

= Monday, January 19, 2026 Martin Luther King Day

= Monday, February 16, 2026 Presidents Day

= Monday, May 25, 2026 Memorial Day

= Friday, June 19, 2026 Juneteenth

= Friday, July 3, 2026 Independence Day (Observed)
= Monday, September 7, 2026 Labor Day
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= Monday, October 12, 2026 Columbus Day

=  Wednesday, November 11, 2026 Veterans Day

= Thursday, November 26, 2026 Thanksgiving Day

= Friday, November 27, 2026 Day after Thanksgiving
= Thursday, December 24, 2026 Christmas Eve

= Friday, December 25, 2026 Christmas Day

= Friday, January 1, 2027 New Year’s Day

Supervisor Teter seconded the motion. There was no further discussion and the motion passed
unanimously.

Insurance:
Supervisor Teter made a motion to Recognize Arthur J. Gallagher Risk Management Services as
Insurance Agent through December 31, 2026, for the following:

= Township’s Commercial Property and Casualty Package — Pennsylvania Manufacturers
Assoc. Ins. Co.

= Umbrella Package — Berkley National Insurance Company

= Township’s Cybersecurity - Chubb ERM

= Worker’s Compensation Insurance Coverage — Wesco Insurance Company

= Life and Short-Term Disability — Reliance Standard Life

Vice-Chair Conan seconded the motion. There was no further discussion and the motion passed
unanimously.

Payroll:
Vice-Chair Conan made a motion to approve total full time staff salaries for 2026 in the amount of

$460,300.00, and part-time staff salaries in the amount of $15,000, with Full-time staff salaries
payable bi-weekly effective January 1, 2026. Supervisor Teter seconded the motion. There was no
further discussion and the motion passed unanimously.

Resolutions:
Supervisor Teter made a motion to approve the following Resolutions for 2026:

Resolution No. 01 of 2026: Manager’s Compensation

Resolution No. 02 of 2026: Financial Authority of Accounts

Resolution No. 03 of 2026: Edgmont Township Fee Schedule

Resolution No. 04 of 2026: Certified Public Accountant Firm Appointment

Resolution No. 05 of 2026: Deputy Tax Collector Appointment (Berkheimer)
Resolution No. 07 of 2026: Mileage Reimbursement

Resolution No. 08 of 2026: Disposition Resolution for Destruction of Specific Records

and to table Resolution No. 06 of 2026: Emergency Services

Vice-Chair Conan seconded the motion. Vice-Chair Conan discussed including language for fees
associated with requests for Fire Marshall reports. Township Manager Kynett stated this can be
included under professional services. Chair Thorne asked about the status of the Emergency
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Services Plan and Township Manager Kynett stated he intends to have the Emergency Services Plan
to the Board within the next 30 days. Chair Thorne asked about Resolution No. 08 of 2026, and any
the Right to Know requests in relation to Elwyn/Sleighton that have not yet been resolved. Township
Manager Kynett stated that the document retention schedule is statutory, and that those documents
are kept in the litigation files, and that this destruction is for paper records only. The motion passed
unanimously.

IV. Public Comment:
None.

V. Announcements:
Registration for the 2025 PSATS Educational Conference opens on January 14, 2025. The
Conference will take place on May 4-7, 2025, at the Hershey Lodge.

VI. Adjournment: At 5:20 p.m., Vice-Chair Conan made a motion adjourn the meeting. Supervisor Teter
seconded the motion. There was no further discussion and the motion passed unanimously.
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