EDGMONT TOWNSHIP COMMUNITY DAY COMMITTEE
FEBRUARY MEETING MINUTES
February 1, 2024

*This meeting of the Edgmont Township Community Day Committee was held at the Township Office Building with the
option to participate remotely via Zoom Webinar.

1.

Open Meeting: A. Rapposelli opened the meeting at 10:01 a.m. In attendance were Annie Thorne,
Board of Supervisor Member; Jessica Mazzeo, Community Member (via Zoom); Brittany Fix-
Labrensz, HOA Member of the Ventry at Edgmont Preserve; Paula Jackson, Commercial Property
Owner; Nicole Bates, Community Member & Township Business Owner; Christian Freyli
Community Member; Coleen Fickes, Community Member; Lori McGillian, Township Treasurer
(for beginning of meeting), Neil Vaughn, Township Manger (for beginning of meeting) and Anne
Rapposelli, Administrative Assistant. There were no guests.

Public Comment: There was no public comment.

Meeting Minutes:
C. Freyli made a motion to approve the January 11, 2024, Community Day Committee meeting

minutes as presented. A. Thorne seconded the motion. There was no further discussion and the
motion passed unanimously.

Budget:
L. McGillian and discussed the 2024 budget with members. L. McGillian made changes to the

budget spreadsheet to make it easier for the members to follow and a grant application submitted
to AQUA.

Sub-Committee Reports:
a. Site Facilities Sub-Committee: Nicole Bates & Anne Rapposelli

Members discussed the following:

e Providing a sensory hour for those with special needs the first hour of the event from 10:00-
11:00am.

e Having the introduction and BOS speech at 11:00 am.

e Not hiring a DJ and having music over the speakers through a phone.

e With the new sound system at Arasapha Farms, possibly getting Ron, Neil or someone else to
introduce dance groups and announce their performances.

e Provide a banner locating the event entrance for attendees. N. Bates will get A. Rapposelli the size
needed. A. Rapposelli will get a price from Country Press for the entrance sign.

e No balloon artist in the future — the balloons popped too easily and created too much trash.

e Provide handicap parking. The location will be at the end of the parking lot area, closest to the
entrance.

e C. Freyli will be the dedicated volunteer coordinator.
More bee traps are needed.

e  We will be switching out the escape room for the blow up ax throwing which will be located with
the other blow up activities.

e B. Fix will get a price on a misting station from Bettes’ and inquire about water hook up or tank.

e We will have a lost and found box at the welcome table

e A. Rapposelli will make & donate another quilt for raffle. It will be located to the right of
Wedgewood gardens with a table and volunteer there handing out tickets.

e We are not having a the photographer this year

N. Bates will contact JPS Waste Services for dumpster services.



a. Vendor Sub-Committee: Jessica Mazzeo & Anne Rapposelli
Members discussed the following:

e Increase the number of vendors by 20, bringing the total up to 120 vendors.

e We will have the vendor spots as a first come first serve for spot locations. This will allow vendors
to pull in one after another which will be quick pull in and eliminate any confusion or backup of
vehicles.

e Vendors will be allowed to set up at 7:30 must be set up and ready to sell by 9:30 a.m., but the latest
they can arrive is 9:30 a.m.

e A. Rapposelli will email past vendors with the vendor application.

b. Marketing & Supporters Sub-Committee: Paula Jackson, Annie Thorne, Coleen Fickes
Members discussed the following:
e (. Fickes will contact WAWA to see if they are interested in setting up a table and donating water.
e Contact supporters from last year to see if they are interested in supporting the event again this year.

c. Activities Sub-Committee — Brittany Fix- Labrensz
Members discussed the following:
e Members chose not to have the carnival games again, but instead have another activity option from
Bettes.
e N. Bates will look up another company for the inflatable activities.
e B. Fix will contact the following for prices this year: Bette’s Bounce, Pony rides, Stacey’s face
painting, Wedgewood Gardens (with other options from last year), Renegade Flower Farms,
A. Rapposelli will research the possibility of hosting an adoption event with a local animal
shelter.

d. Volunteer Sub-Committee: Annie Thorne, Christian Freyli & Coleen Fickes
Members discussed the following:
¢ Finding volunteers — C. Fickes will contact the school, boy scouts and girl scouts. A. Thorne
will contact the local churches
e A. Rapposelli will create a volunteer sign up

e. Miscellaneous: Members discussed the following:

e Anne will contact the Fire company, EMS, State Police, Army to notify them of the date
along with the non-profit organizations.

e Bags — we will not be doing the bags this year.

e T-Shirts — order more, no date on them, keeping the same blue color. We will not reuse
the ones from last year with the date on them. They will be donated to the township road
crew. We will look into ordering new t-shirts. N. Bates is going to look into another
company to try to get a better rate.

6. Next Meeting: The next Community Day Committee meeting will be held on March 7, 2024, at
10:00 a.m.

7. Adjournment: At 11:45 a.m. N. Bates made a motion to adjourn the meeting. P. Jackson seconded
the motion. There was no further discussion and the motion passed unanimously.

Respectfully Submitted,

Anne Rapposelli
Administrative Assistant



