EDGMONT TOWNSHIP COMMUNITY DAY COMMITTEE
October 5, 2023, CONTINUED MEETING MINUTES

*This meeting of the Edgmont Township Community Day Committee was held at the Township Office Building with the
option to participate remotely via Zoom Webinar.

1.

Open Meeting: L. Faber opened the meeting at 10:00 a.m. In attendance were Jessica Mazzeo, Community
Member; Nicole Bates, Community Member & Township Business Owner; Susan Abtouche, White Horse
Village; Paula Jackson, Commercial Property Owner & Community Member; Randy Bates, Community
Member & Township Business Owner; Brittany Fix-Labrensz, HOA Member of the Ventry at Edgmont
Preserve; Lacey Faber, Assistant Township Manager; and Anne Rapposelli, Administrative Assistant.
Lindsey Conan, Board of Supervisor Member was absent. There were no guests.

Public Comment: There was no public comment.

Meeting Minutes:

a. J. Mazzeo made a motion to approve the September 7, 2023, Community Day Committee meeting
minutes as presented. A. Rapposelli seconded the motion. There was no further discussion, and the
motion passed unanimously.

Budget:
a. Members briefly discussed the budget and the final cost of the event.

e The final cost of Community Day, including in-kind and monetary Donations was about $24,285.00.
e Sponsorship vs. Supporters — The Committee felt strongly that it would like to continue the pursuit
of fundraising rather than sponsorship. The Committee agreed they have the momentum to fundraise
and obtain monetary and in-kind donations to supplement the funds needed to host community day.

September 9, 2023, Community Day Event: The Committee discussed the following:

a. All Committee Members would like to continue to serve. Members discussed the need/want to add
additional members.

b. Arasapha Farms has an event on September 13th and cannot host the event on September 14, the 2
Saturday in September. They can host the event on September 7th.

c. Strengths of the 2023 Community Day:

e Number and quality of activities.

Age variation of attendees and activities.

Performances and the community involvement the performances provided.

Sense of community; and the ability to provide a venue to foster Edgmont’s sense of community.

The event operated well and needed much less oversite by the committee and volunteers after setup.

Parking staff and traffic control were much more successful.

Flow of the event and layout, limiting the event to half of the field was successful.

The pony rides were a huge success and well received by the community.

The community did an amazing job of keeping the site clean.

The event had almost double the number of volunteers this year from the previous year.

d. Areas of Improvement:

Providing a sensory hour for those with special needs.

Providing a way to introduce dance groups and announce their performances.

Look into different music options.

Provide a banner locating the event entrance for attendees.

No balloon artist in the future — the balloons popped too easily and created too much trash.

The hours were too long. Next year the time of the event will be 10 AM — 3 PM.

Provide handicap parking.

Have a dedicated volunteer coordinator and space for shirts.

Prizes ran out — ensure there are enough for next year.

Down a clown was stressful for volunteers. Choose another activity if the committee chooses to have

the carnival games again.
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e More bee traps are needed.

e Escape room trailer only received 6 participants — consider a different activity.

e Consider a misting station.

e. Vendor Area Improvements:

More space needed for each vendor spot.
Communicate where to park within the space confines to vendors.
Consider first come first serve for spot locations. This may allow vendors to pull in one after another.
Increase the number of vendors by 20.
Vendors must be set up and ready to sell by 9:45 a.m., but the latest they can arrive is 9:00 a.m.

6. Adjournment: At 11:25 a.m. N. Bates made a motion to adjourn the meeting. S. Abtouche seconded the
motion. There was no further discussion, and the motion passed unanimously.

Respectfully Submitted,

Lacey Faber,
Assistant Township Secretary



