EDGMONT TOWNSHIP COMMUNITY DAY COMMITTEE
JANUARY MEETING MINUTES
January 5, 2023

*This meeting of the Edgmont Township Community Day Committee was held at the Township Office Building with the
option to participate remotely via Zoom Webinar.

1.

Open Meeting: L. Faber opened the meeting at 10:00 a.m. In attendance were Lindsey Conan,
Board of Supervisor Member; Paula Jackson, Community Member & Commercial Property Owner;
Jessica Mazzeo, Community Member; Brittany Fix-Labrensz, Community Member & HOA
Member of the Ventry at Edgmont Preserve; Lacey Faber, Assistant Township Manager; and Anne
Rapposelli, Administrative Assistant. Nicole Bates, Community Member & Township Business
Owner; Randy Bates, Edgmont Township Emergency Management Coordinator & Township
Business Owner; and Susan Abtouche, White Horse Village were absent. There were no guests.

Public Comment: There was no public comment.

Meeting Minutes:

a. L. Conan made a motion to approve the September 8, 2022, Community Day Committee
meeting minutes as presented. J. Mazzeo seconded the motion. There was no further discussion
and the motion passed unanimously.

Budget:
a. Members briefly discussed the budget and grant applications that have been submitted to Aqua

& WSFS. A PECO Grant will be submitted again when applications are accepted.

Sub-Committee Reports:
a. Site Facilities Sub-Committee: Members discussed the following:

« Overall layout of the event and the removal of ropes and posts.

» Contacting JPS for dumpster services.

« Asking the Fire Co. to assist with parking and increase parking staff. Work on traffic flow
pattern for vendors and guests.

 Directional signs & banners for activities.

o Increase the number of directional signs for parking.

b. Vendor Sub-Committee: Members discussed the following;:
o Increase the number of vendors.
o Put vendors closer together.
« Update vendor application & start soliciting vendors as soon as possible.
o Directly reach out to Delaware County, libraries, emergency service providers, local
churches, and Edgmont state and local representatives.

c. Marketing & Supporters Sub-Committee: Members discussed the following;:
o Start working on the flyer and create a Facebook event.
o Purchasing directional signs for activities and large maps of the event.
o Contact supporters from last year to see if they are interested in supporting the event
again this year.

d. Activities Sub-Committee - Members discussed the following;:
o Increase the number of activities and spread them throughout the event.
« Face painting, 2 pony ride vendors (split the day), balloon vendor, petting zoo, inflatable
games & activities (more), Wedgewood Activity and/or nursery activity, & brainstorm
additional activities.



e. Volunteer Sub-Committee - Members discussed the following:
 All members working to recruit volunteers as soon as possible.
 Create a volunteer sign-up.

6. Next Meeting: The next Community Day Committee meeting will be held on February 2, 2023,
at 10:00 a.m.

7. Adjournment: At 11:28 a.m. L. Conan made a motion to adjourn the meeting. J. Mazzeo seconded
the motion. There was no further discussion and the motion passed unanimously.

Respectfully Sl%mitted,

Lacey Faber,
Assistant Township Secretary



