EDGMONT TOWNSHIP COMMUNITY DAY COMMITTEE
JANUARY MEETING MINUTES
January 11, 2024

*This meeting of the Edgmont Township Community Day Committee was held at the Township Office Building with the
option to participate remotely via Zoom Webinar.

1.

Open Meeting: A. Rapposelli opened the meeting at 10:05 a.m. In attendance were Annie Thorne,
Board of Supervisor Member; Jessica Mazzeo, Community Member; Christian Freyli, Community
Member; Neil Vaughn, Township Manager; Lori McGillian, Township Treasurer and Anne
Rapposelli, Administrative Assistant were present.

Paula Jackson, Community Member & Commercial Property Owner; Brittany Fix-Labrensz,
Community Member & HOA Member of the Ventry at Edgmont Preserve; Susan Abtouche, White
Horse Village were present via zoom.

There were no guests in attendance.

Public Comment: There was no public comment.

Meeting Minutes:
a. P.Jackson made a motion to approve the October 5, 2023 Community Day Committee meeting

minutes as presented. C. Freyli seconded the motion. There was no further discussion and the
motion passed unanimously.

Budget:
a. L. McGillian and N. Vaughn discussed the 2024 budget with members. L. McGillian will be

making changes to the budget spreadsheet to make it easier for the members to follow.

Sub-Committee Reports:
a. The following sub-committees were discussed along with the head of each committee

e Site Facilities — N. Bates and A. Rapposelli

e Vendors — J. Mazzeo & A. Rapposelli

e Marketing & Supporters — P. Jackson & A. Thorne
e Activities — B. Fix-Labrensz

¢ Volunteers — A. Thorne & C. Freyli

b. Site Facilities Sub-Committee:
« Overall layout of the event as keeping the area the same as last year
« Discussion about a sensory free hour, do we need music and better announcements for the
demonstrations and events throughout the day.

b. Vendor Sub-Committee:
o Increase the number of vendors by adding 20 more spots.
« Have vendors placed as a first come first serve location.
« Vendors to start setting up at 8:00am and be ready to sell by 9:30am.
« Update vendor application & start soliciting vendors as soon as possible.

c. Marketing & Supporters Sub-Committee:
o Start working on a Facebook event and posting on the township website.
o Contact supporters from last year to see if they are interested in supporting the event
again this year.

d. Activities Sub-Committee:
o Increase the number of activities and spread them throughout the event.



« Have the pony rides scheduled breaks included in the volunteers timeframe (hoping to get
1-2 volunteers at this location during the whole event).

e. Volunteer Sub-Committee:
o All members are working to recruit volunteers as soon as possible.
« Create a volunteer sign-up with sign up genius.
« Reach out to Schools, local churches, HOA’s, White Horse Village, etc. to recruit
volunteers.
o Have C. Freyli be the first point of contact for the volunteers to give them a shirt and
direct them to A. Thorne’s booth and she will direct them where to go for their shitt.

6. Additional Business/Discussions: The members talked about recruiting new members for the
board and it was decided that we would keep it as is with the thought that if Community Day grows

larger and we need more members to then include new members.

7. Next Meeting: The next Community Day Committee meeting will be held on February 1, 2024,
at 10:00 a.m.

8. Adjournment: At 11:32 a.m. C. Freyli made a motion to adjourn the meeting. A. Thorne seconded
the motion. There was no further discussion and the motion passed unanimously.

Respectfully Submitted,
/Anne Rapposelli/

Anne Rapposelli
Administrative Assistant



